
PK-12 Collaborative @MTSU for Administrators
Onsite Conference   September 10, 2026

8:30-8:45 am- Welcome/Introductions
· Jenny Marsh, Mgr. Professional Development Center, Center for Educational Media, MTSU
· Dr. Laura Clark, Director, Center for Educational Media, MTSU
· Dr. Neporcha Cone, Dean- College of Education, MTSU

8:45am-10:00am (Session 1) Bridging Tiers: How Special Populations Partner with Tier 1 to Drive Student Success
· Dr. Lisa Snider, Principal, Rutherford County Schools
· McKinsie Rutherford, Academic Interventionist, Rutherford County Schools
· Q&A Facilitated by Dr. Laura Clark 

10:00am-10:15am Break

10:15am-11:30am (Session 2) Building a School Where English Learners Thrive
· Dr. Joe G Gerez, Principal, Hamilton County Schools
· Q&A Facilitated by Dr. Laura Clark 
11:30-12:45pm Lunch
12:45-12:50 Afternoon Greeting
12:50-2:05pm (Session 3) When a Student Makes a Threat of Mass Violence: From Threat Assessment to Manifestation Determination
· Dr. April Ebbinger, Director of Psychological and Behavioral Services, TDOE
· Q&A Facilitated by Dr. Laura Clark 

2:05-2:20pm Break

2:20-3:35pm (Session 4) Putnam County's Approach to AI: Empowering Classrooms, Safeguarding Privacy, and Preparing Future-Ready Students
· Lance Key, Instructional Technology Coordinator, Putnam County Schools
· Johnny Sloan, Supervisor of Technology, Putnam County Schools
· Adam West, Future Ready Coordinator, Putnam County Schools
· Q&A Facilitated by Dr. Laura Clark and Dr. Janna McClain
3:35-4:00 Close/Certificates 
·  Dr. Laura Clark, Director, Center for Educational Media, MTSU
